ARCHWAY PROPERTIES
OVERVIEW

OUR FOCUS
ARCHWAY PROPERTIES is first and foremost a value-add commercial real estate development
company focused on the major markets of Texas. We offer a broad range of real estate
services to our clients that include Acquisition, Development and Project Management.

Acquisition
We have a successful track record of acquiring unimproved
land for future development as well as existing office and
industrial buildings. These properties may be substantially
leased and/or have some need for redevelopment. In many
cases, an existing building provides the best value for a
company's space needs and renovating these facilities
provides another alternative to our clients. We also have
expertise in buy-to-suit transactions where we acquire an
existing vacant property in conjunction with executing a longterm lease with a new tenant.

Development
We are proud of our track record of executing
numerous office and industrial build-to-suit,
redevelopment, and speculative projects. We have
the flexibility to participate in a project as a fee
developer or through a principal position based on
our financial capability to fully capitalize a
development. By specializing in build-to-suits, we
can assemble the best team for your project. Our
knowledge of design, construction costs and
financial markets enables us to tailor a solution for
each specific requirement, as opposed to a onesize-fits-all approach.

Project Management
We provide in-house project management on all our development projects and offer it as an
individual service to our clients who prefer to own their own real estate. As the project
manager, we monitor the construction progress and serve as the representative in dealing
with the architect, engineers, and contractor. We provide recommendations on material
testing services, review monthly draw requests, track change orders, and manage
construction through the final inspections. We can also help in the pre-construction phase
by assisting in the site acquisition, assembly of the design team, coordination of the design
and permit process and selection of the general contractor.

OUR TEAM

Don is the founding partner of Archway Properties and has been actively
involved in the commercial real estate industry for over 35 years.
Previously, he held senior level positions with Trammell Crow Company,
Weingarten Realty Company and Panattoni Development Company. He
assists in all aspects of development, including acquisition, due diligence,
financing, leasing and marketing, design and construction, and
disposition. Don’s projects have varied in size and complexity from
corporate office facilities to large scale industrial build-to-suit projects. In
the aggregate, Don has been directly involved in over $2.0 billion in
DONALD E. DENNIS, JR. transactions during his career.
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Partner

Eric joined Archway Properties in March 2014 as partner. His primary
role with Archway is assisting in all aspects of the company’s
development opportunities, project capitalization, due diligence, asset
management, marketing, dispositions, and operations. Eric has 25 years
of experience in the commercial real estate industry in various capacities,
including development, capital markets, asset management and
banking. Prior to Archway, Eric spent nine years as Director of Asset
Management and Operating Officer at Panattoni Development Company
where he oversaw a team that managed a $2.5 billion commercial real
estate portfolio and was responsible for capitalizing over $400 million of
acquisition and development projects. With an extensive background in
finance, Eric previously held senior positions with US Bank and Guaranty
Bank in Dallas, TX and was responsible for originating over $1.0 billion
of acquisition and construction financing for commercial real estate
projects throughout the US.
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Partner
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Director

JUSTIN M. HOWE
Development Manager

Jason joined the Archway Team in 2019. He brings over 20 years of
extensive background in O&G manufacturing operations management
and small business development that provide a critical base of
knowledge for his role as Development Manager. His understanding of
manufacturing client needs will contribute greatly to our rapidly growing
Industrial portfolio. Prior to joining Archway, he obtained his TREC Real
Estate license in 2017 and has been involved in numerous commercial
transactions. After serving in the U.S. Army, Jason earned a B.A. in
Business & Marketing with a Minor in Entrepreneurship from the
University of Houston. He later completed certiﬁcation from the
esteemed, top rated Entrepreneurship Program in the nation, the Bauer
College of Business Center for Entrepreneurship & Innovation.

Joining Archway in 2019, Justin provides over 10 years of full-time
professional experience in the project management and civil engineering
fields. His primary role with Archway is leading site due diligence
initiatives for development opportunities, facilitating the contractor
selection process, and construction and project management
supervision. Justin's robust background as a contractor and owner
representative on previous successful commercial, industrial, and utility
projects will add great value to our continually growing development
portfolio. Our clients truly appreciate his goal-driven nature and
leadership acumen. Justin graduated from the University of Hartford with
a Bachelor of Science degree in Civil Engineering. He then graduated
from the University of Texas with a Master of Science degree in Civil
Engineering, where he met his wife and started his life in Houston, Texas.

RECENT PROJECTS
Build-to-Suit:
Northern Tool + Equipment Company, Humble, Texas – 22,016 sq. ft.
TEAM, Inc., Odessa, Texas – 28,222 sq. ft.
Floor & Décor, Humble, Texas - 79,950 sq. ft.
Loomis Armored US, Lubbock, Texas - 30,000 sq. ft.
ICOTEX, Conroe, Texas - 71,000 sq. ft.
Loomis Armored US, El Paso, Texas - 22,300 sq. ft
GEODynamics HQ Office, Millsap, Texas - 16,000 sq. ft
Premier Coil Solutions, Waller, Texas - 61,500 sq. ft.
Loomis Armored US, Houston, Texas - 30,200 sq. ft.
GEODynamics, Millsap, Texas - 57,000 sq. ft.
Bimbo Bakeries, Dickinson, Texas - 15,000 sq. ft.
Custom Catalytics, Pasadena, Texas - 28,500 sq. ft.
NOV, Kilgore, Texas - 13,000 sq. ft
Invensys, Houston, Texas - 93,000 sq. ft.

Fee Development:
AFGlobal Corporation campus, Waller, Texas - 238,000 sq. ft.
Vital Heart & Vein, Humble, Texas - 65,550 sq. ft
Wildwood Corporate Centre II, Spring, Texas - 205,000 sq. ft.
GeoSouthern Energy HQ, The Woodlands, Texas - 50,000 sq. ft.
Waller Industrial Park, Waller, Texas - 142 Acres of land
Wildwood Corporate Centre I, Spring, Texas - 127,000 sq. ft.
Weatherford (20 projects throughout Texas and Louisiana) - 490,000 sq. ft.
Kingwood MOB, Kingwood, Texas - 30,000 sq. ft
West Houston Church of Christ, Houston, Texas - 125,000 sq. ft.
Energy Alloys, Houston, Texas - 55,000 sq. ft.
Pennzoil, Houston, Texas - 300,000 sq. ft.

Speculative Development:
Park Air 59, Humble, Texas - 685,000 sq. ft.
Telge 290 Logistics Center, Cypress, Texas - 207,635 sq. ft.
Mason Ranch Industrial Park, Katy, Texas - 637,000 sq. ft.
Wortham Green Office, Houston, Texas - 62,208 sq. ft.
Featherwood Office, Houston, Texas - 58,250 sq. ft

Land Development:
Air 59 Commerce Center, Humble, Texas – 111.3 acres
Coppell 121 land, Coppell, Texas – 18.5 acres
5555 West Sam Houston Tollway, Houston, Texas - 4.5 acres
Waller Industrial Park, Waller, Texas – 166.8 acres
Mason Ranch Industrial Park, Katy, Texas – 38.9 acres

Mason Ranch Industrial Park

Katy, Texas

This 637,190 SF, Class A Warehouse and Distribution Center is located on Mason Road just north of
the Academy Distribution Center. The property has excellent access to the Grand Parkway and I-10.
The two-building project has 32' clear height, cross dock loading and ample trailer storage. Phase I
includes 373,860 SF and was completed in August 2015 and Phase II, a 263,330 SF building was
completed in September 2018. The project is 100% leased to two tenants.
Investment strategy and challenges included:
-

-

Upon our land acquisition, the Grand Parkway (99) was not completed yet, so the location had
been shunned for years due to bottleneck access issues. We understood that access would be
excellent once the Grand Parkway was open.
The property did not have water, sanitary or drainage. We negotiated an annexation into the
adjacent MUD, including reimbursements for all of our offsite costs.
We delivered the first phase on a speculative basis in the midst of the 2014 - 2016 energy
downturn.

PROJECT SIZE: 637,190 square feet building on 38.9 acres of land
INVESTMENT PERIOD: November 2013 – July 2019
PROJECT IRR: 18.7%

Air 59 Logistics Center

Humble, Texas

This 685,400 SF, Class A Cross-Dock Facility is located on US 59 just north of Will Clayton Pkwy. The
property has ideal access to major freeways, ports & airports. The building will consist of 65’ Staging Bays,
4 Drive-In ramps, 242 Trailer parking spaces, 180’ Truck court depth with excellent ingress & egress.
Office-to-suit with 332 Employee parking spaces.
Investment strategy and challenges included:
-

-

This was this first 40 ft. clear speculative warehouse in the greater Houston area. Historically,
Houston’s distribution market topped out around 300,000 square feet and 36 ft. clear, but with
more and more requirements over 500,000 square feet, we wanted a forward-thinking project
that would meet the warehousing needs of the future.
Archway had acquired the land in phases as a part of our Park Air 59 mixed-use development in
Humble, TX. Air 59 Logistics Center was fully capitalized in August 2018 and became the
centerpiece of the park.

PROJECT SIZE: 685,400 square foot building on 38.8 acres
PROJECT COMPLETED: October 2019
STATUS: Now Leasing

Telge 290 Logistics Center

Cypress, Texas

This 207,635 SF, Class A Warehouse and Distribution Facility is located at the southeast corner of
Cypress N. Houston Rd. and Telge Rd. With excellent access to HWY 290, Telge 290 Logistics Center is
an ideal location for last-mile distribution in the heart of the growing Cypress suburbs. This front-load tiltwall warehouse has a 32' clear height, ESFR sprinkler system, and 180' truck court. Core & Shell
construction is slated to commence in Q3 of 2019 with an expected completion of early Q2 2020.
Investment strategy and challenges included:
-

-

The northwest Houston industrial market was growing quickly in 2019 and land was becoming
scarce. This site had been on the market for some time, but there were access and deed
restriction issues that prevented other developers from moving forward. We were able to solve
those issues and close on the land quickly.
The location and leasing trends in the area led us to build a speculative warehouse that
maximized the site immediately upon land acquisition in August 2019.

PROJECT SIZE: 207,635 square foot building on 13.964 acres
PROJECT COMPLETED: May 2020
STATUS: Now Leasing

ICOTEX

Conroe, Texas

Located in Conroe Park North, this 71,750 SF forklift parts manufacturing facility serves as the new
home for ICOTEX, the first stand-alone facility for the joint venture between Mitsubishi Caterpillar Forklift
America (MCFA) and Jungheinrich. Archway was selected from a number of competitors for this buildto-suit opportunity in mid-2016. After helping to select a jurisdiction, we acquired the ideal site and put
together the Design Build Team. We completed construction ahead of schedule in July 2017.
Investment strategy and challenges included:
-

-

Because this was a new joint venture, the leasing entity had no financial history. We were able
to work around this by securing a joint guarantee from both parent entities for the entire lease.
The building required some enhanced features including a climate-controlled section of
warehouse, thicker slab, and heavy natural gas service, due to some of the specialized
equipment the Tenant would install. With heavy collaboration with our design-build team, we
were able to navigate these increased costs under budget.
The Tenant required a purchase option throughout the term of the lease which they exercised
in Q3 of 2020.

PROJECT SIZE: 71,750 square foot building on 10.48 acres of land
INVESTMENT PERIOD: November 2016 – October 2020
PROJECTED IRR: 31.8%

Loomis Armored US

Houston, Texas

Archway was selected to develop a new prototype vaulted terminal facility for Loomis, the
international leader in the cash transportation and management industry. The state-of-the-art facility
is located in Houston near the intersection of South Loop 610 and Highway 288. The entire project
was constructed on a turnkey basis in five months. Loomis executed a long-term net lease and
made a significant investment in the facility.
Key challenges included:
-

We were not selected by the tenant until May 2012, but tenant needed to fully occupy the
facility by the end of that year.
Tenant’s selected location had significant geotechnical and utility challenges.
The project had unique coordination issues with tenant’s enhanced security requirements
and captive vendors.

PROJECT SIZE: 30,000 square feet building on 4.7 acres of land
INVESTMENT PERIOD: June 2012 – March 2013
PROJECT IRR: 32%

Bimbo Bakeries USA

Dickinson, Texas

Archway was selected to develop a district office and distribution facility for the US subsidiary of the
world’s largest baking company, Grupo Bimbo. Brands owned by the company include Mrs. Baird’s,
Oroweat, Sara Lee and Wonder Bread. Bimbo signed a long-term net lease and still occupies the
property.
Investment strategy was:
-

-

The company had a general area where they desired to locate but needed our direction in finding
and securing land.
The operation did not need retail exposure, and could not support a high land price, but did
require excellent regional access and multiple ingress and egress routes. We found a site two
blocks off a major interchange of Interstate 45 within budget.
We influenced the design to provide a solution that worked well for the tenant’s operation but had
features that were useful to a variety of potential future tenants.

PROJECT SIZE: 15,000 square feet building on 2.25 acres of land
INVESTMENT PERIOD: September 2007 – June 2008
PROJECT IRR: 33%

500 Century Plaza

Houston, Texas

In 2012, we acquired this 49,000 SF multi-tenant service center in north Houston near the intersection of
I-45 and Airtex. It was less than 50% occupied and had been neglected by the out-of-state institutional
owner. While making some minor upgrades to the facade and installing a new roof, we were able to lease
up the project to 100% occupancy and realize the full added value of our efforts with a sale in December
of 2017.
The investment strategy was:
-

Immediately take care of deferred maintenance and establish trust with the existing tenants. We
expanded and renewed the largest tenant within the first year.
Perform marketing and leasing services in-house so that we could target key users and respond
quickly to prospects.
Convert all new leases (and renewals) to net lease structure.
Include annual increases in rent to enhance value.

PROJECT SIZE: 49,000 square feet building on 3.4 acres of land
INVESTMENT PERIOD: November 2012 – December 2017
PROJECT IRR: 28%

